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The objective of this research report is to look into the
feasibility for establishing a company supplying part-time
maid services in Hong Kong. Our target customers are dual-
career nuclear families, with or without children, and
with monthly household income over$ 10,000. As
professional maid services to the home is still new in
Hong Kong, there is no literature written on this area so
far. However, literature from the United States in which
such business has developed for a period of time shows
that the industry is becoming larger and more
sophisticated. In order to gather primary data from the
market, 35 interviews were conducted in Cantonese in each
of the three districts- Hong Kong, Kowloon and the New
Territories- and convenience sampling was employed.
Findings from the interviews indicate that the market
potential for the proposed business is very promising,
especially for those young couples with no children.
Finally, a proposed business plan which contains three
parts, namely marketing, management and financial analysis
is formulated. Preliminary financial analysis suggests
that the rate of return of such a business in Hong Kong is








































With the rise of dual-career families and economic
affluence in recent years, there has been a general
increase in demand for household services in Hong Kong. At
present, Filipina maids are the major domestic helpers in
Hong Kong. However, due to reasons of privacy or lack of
space, many families do not like to hire Filipina maids to
stay in their homes. Many would rather prefer hiring part-
time maids instead, but there is a general feeling that
the demand for such part-time maids much exceeds the
supply. In view of this, we believe that this may be the
right time to launch a new business catering to this
demand. The objective of this research report is to look
into the feasibility for establishing a company supplying
such part-time maid services in Hong Kong.
Our Idea
In view of the gap between the supply and demand for
part-time maid services in Hong Kong, we have come up with
an idea for setting up a company specializing in
supplying such household care services to the nuclear
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families of Hong Kong, that is, those consisting of just a
married couple, or such a couple plus one or more
children.
Based on our initial ideas, the proposed company
would offer household care services including household
cleaning, washing, ironing and supermarket shopping.
Unlike the agencies placing foreign maids to customers,
our emphasis is not on introducing a person to the
customer, but on getting the household work done for them
that means it is more impersonal in nature. The concept is
similar to the cleaning services offered to business
offices. In essence, what we are offering is convenience
and quality service. The customers just need to give us a
call whenever they need our service, or they may prefer to
establish a regular agreement with the company prescribing
how often we supply our service and what household chores
are to be done.
Unlike those agencies who only have a one-shot deal
with customers, the relationship between the proposed
company and the customers would be a continuing one. In
this way, it is envisaged that the problems associated
with Filipina maids could be avoided. Customers no longer
would have to worry about the lack of space in their homes
and the loss of privacy by having to provide accommodation
to full-time maids, and it would also be more cost-
efficient. Besides, they would not have to worry about the
integrity of the maids because as part of the service
they would receive a certain degree of liability insurance
from the company, which as a legal business entity enjoys
3a higher credibility in the customers' minds than just a
person.
In a nutshell, the proposed company aims to position
itself as a professional household care services company
offering reliable, convenient, quality and efficient
services primarily to the dual-career, middle-class
nuclear families who for various reasons, do not hire
Filipina maids but need someone to help in their domestic
work. Our primary market niche is one currently not served
by Filipina maids, and it is not our intention to replace
Filipina maids nor directly compete with them. In other
words, the objective of the proposed company is to cater
to the latent needs of the market that existing services
do not adequately address.
Such an idea is not sheer imagination. Rather it is
generated after analyzing the market situation and
demographics of Hong Kong. Below we are going to review
the present market situation which, to a certain extent,
shows promise for our proposal.
Market Supply
No formal study on the total number of maids in Hong
Kong has been carried out. However, one thing that is sure
is that Filipinas constitute the major supply of maids in
Hong Kong since 1980. According to statistics provided by
the Immigration Department of Hong Kong, there were
41,700 Filipina maids in Hong Kong by the end of 1988.
A preliminary survey has also been conducted on the
agencies supplying maids in Hong Kong. There are
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to supply in most cases. One major reason for the shortage
of part-time maids is that all imported overseas maids who
are full-time domestic workers in Hong Kong are prohibited
by law to take up part-time jobs. Under Section 41 of the
Immigration Ordinance, it is an offence for an imported
worker who has been permitted to take up employment to
have any part-time job on the days of leave without prior
approval of the Director of Immigration.
Market Demand
In arguing that there is a general increase in
the demand for maid services in Hong Kong, some
demographic characteristics may serve as relevant
indicators in this regard. -These include household
characteristics like household size, composition and
income the number of newly-married couples in the past
three years and the number of working women.
1. Household Characteristics
a. Household Size
As shown in Appendix 1, there was a steady increase
in the proportion of households with two to five persons,
and a vast decrease in the proportion of households with
six or more persons during the years 1976-1986. As a
result, the average household size showed a decrease over
the ten-year period. Whereas there were 4.2 persons per
domestic household in 1976, there were only 3.7 in 1986.
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altogether 153 such agencies, among which fifteen of them
specialize in supplying Thai maids. All the others serve
mainly as agents for Filipina maids. Usually, these
agencies supply videotapes, photos, health reports and
resumes of their maids to prospective employers for
selection. Once a family has selected a foreign maid and
signed the contract, the agencies are responsible for
handling the necessary immigration procedures to bring
that person to Hong Kong. Normally, it takes three to
four months to successfully place a Filipina maid to Hong
Kong. The average service fee that employers paid to the
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agencies were $2,102 in 1987.
Although these agencies primarily specialize in
placing Filipina maids to Hong Kong, many of them also
serve to help families to find local maids. However, this
service only constitutes a very small fraction of their
business, since the supply of local maids, both full or
part-time is very limited. These agencies report that they
have been receiving enquiries from customers who want a
full-time or part-time maid, but for whom the agencies in
most cases are unable to supply such a person
expeditiously. They claim, however, that they try. These
companies admit that local maids are hard to find, and
they have received lots of inquiries from customers who
ask for part-time local maids whom the agencies are unable
1
"Survey on the Filipina Maids Agencies in H.K.
Choice, Issue 148, p.21, Feb 1989, the Consumer council.
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b. Number of Households Composition
Besides, as suggested by Appendixes 2 and 3, it can
be seen that the domestic households grew at a faster rate
than the population and that the unextended nuclear
families have been increasing by five percentage points
over the past five years, constituting the major type of
household composition (59.2%). These unextended nuclear
families, as noted previously, are composed of parents and
children but not grandparents, who in a more traditional
society would be responsible for domestic work.
c. Household Incom
With the steady economic growth of Hong Kong, the
average household income has been increasing rapidly ir
recent years. Appendix 4 shows the distribution of
household income in the years 1976-1986. The proportion of
households with monthly income over$ 10,000 has reaches
18.4%( about 267,000 households) in 1986, while therE
were only 5.5% (about 68,000 households) in 1981. That is,
the number of households with monthly income over $10,000
has almost quadrupled in the past five years. That means
more and more families are better off now and can possibly
afford to hire domestic helpers.
In short, the decrease in family size, the growing
dominance of nuclear families, and rising income, all
suggest that the demand for domestic helpers for families
in Hong Kong is on the rise.
72. Number of Working Women
As shown in Appendix 5, the labour force
participation rate for females has steadily increased over
the past ten years. At present, over half of the women in
Hong Kong work outside the home. This has probably
resulted from full employment and considerable changes in
the occupation structure in Hong Kong. In the last decade,
there has been a decrease in the percentage of unskilled
workers and a corresponding increase in the numbers of
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skilled and professional workers. These changes has been
especially marked for women and have been related to
changes in their educational patterns. Moreover, it is
very common to find that more and more women in Hong Kong
are now occupying important and-high level positions, both
in the public and private sectors, and such trend is
increasing. This phenomenon is supported by a report on
working mothers which indicates that women in Hong Kong
prefer to work, whether before or after marriage. It seems
that work has become very much a way of life in Hong Kong
and that it is perhaps a societal norm that women, like
3
men, engage in gainful employment. As a result, the
increasing tendency for women in Hong Kong to work
outside the home has increased the demand for domestic
helpers.
By-Census Re op rt,_ 1986, Table 12, Census and
Statistics Department, Hong Kong.
Report on Working Mothers in Family Functioning,
Hong Kong Young Women's Christian Association and Shue Yan
College, December 1982.
8
3. Number of Young Couples
Over the past three years, there have been over
40,000 newly married couples each year, with the figure
for 1987 reaching on all time high (Appendix 6). Such a
trend is expected to be maintained for the next five years
owing to the age structure of the people of Hong Kong.( A
majority of the youngsters in Hong Kong were born between
1960 to 1970). These young couples have their own
culture and style of living which are so different from
that of their parents that most of them will not live
with their parents after marriage. A majority of them
prefer to form their own nuclear families. That is why the
number of household is increasing at such a fast rate and
so is the demand for flats. Moreover, today most of the
women continue to work after marriage. Thus the number of
dual-career nuclear families is increasing year after year
and that greatly increases the demand for domestic
helpers.
In sum, it is clear from the above discussion that
the demographics of Hong Kong strongly suggest that there
exists an increasing demand for maid services for many
families in Hong Kong, especially those younger couples
who are both working and live away from parents. On the
other hand, the supply of maid services is rather
limited. Although Filipina maids may be a solution for
some families (about 42,000 as noted above), there are
many other families who need maid services who do not or
cannot hire these live-in foreign maids for various
reasons, such as privacy, limited space in the homes,
9
cultural differences, etc., to say nothing of
unavailability. Moreover, the employment of live-in
Filipina maids has created many problems. According to the
4 survey by Carolyn French in 1986, two-thirds of the
Filipina maids in Hong Kong earned less than the wage
prescribed by the government (the present prescribed level
is$ 2,500 per month with meals and accommodation provided
by the employer). More than a quarter of the maids do not
have their own rooms though it is a condition prescribed
in the employment contract. There have also been cases
in which some Filipina maids suffered from sexual advances
from their male employers.
According to a recent survey conducted by the
Consumer Council on agencies involved in the employment of
Filipina maids in Hong Kong, it was found that on average,
28% of the employers asked their agencies to change the
maids they had selected, usually during the first two to
six months of the two-year contract. Results also
indicated that dissolution of the contract between the
employer and the maid before the expiry date was
commonplace. The average dissolution rate was 35%, usually
happened between the fifth to tenth months of service.
The most common reasons for dissolution of contract
were that employers were not satisfied with the
performance of their maids( accounting for 49% of
dissolution cases), and in other cases, the maids
4French, Carolyn, Filipina Domestic Workers in HK
Center for Hong Kong Studies, CUHK, 1986
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resigned( accounting for 40% of cases). More specific
reasons were given below:
Dissatisfaction on the part of employers:
1. The maids were lazy
2. Poor working attitudes
3. Did not know how to take care of children and babies
4. Refused to comply with the employers' reasonable requests
5. Impolite to employers
6. Deceptive behavior
7. Lack of attention to hygiene
8. Lack of experience as maids
Resignation of maids:
1. Personal reasons such as change of job or family
matters
2. Going home for holiday but never came back
3. Homesick




3. Stealing employer's property
From the above discussion, it can be seen that
Filipina maids are serving only a very small proportion
of families in Hong Kong, and that even so there are
problems. It is our argument that there may exist a great
11
demand from the market for part-time maid services
currently not attended to, and that a great potential of




As professional maid service to the home is still new
in Hong Kong, there is no literature written on this area
so far. However, it may be relevant here to quote the
literature from the United States in which such business
has developed for a period of time and has become quite
sophisticated.
In the American magazine "Entrepreneur", analysts
have listed the sixteen hottest, fastest-growing
businesses in America in 1989. Among these sixteen types
of businesses are personal purchasing services and
household cleaning services, with the latter developing
into franchised businesses.
In an article in Business Week, (March 1984), it was
said that the large number of professional and managerial
women in the workforce had created a market for many types
of services, including maids, babysitters, cooks and
shoppers. Entrepreneurs were starting companies to cater
to this demand. Mini Maid of America Inc. (Atlanta,
Georgia) began as a small venture and now has 36
franchises in 18 states with an annual gross of $3.8
million. Other businesses included take-out dinner service
that only required that meals be reheated.
In another article in Nation's Business (May 1986),
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it was reported that the market for home and business
cleaning services was growing rapidly as a result, maid
service franchising was attracting new entrants. Leone
Ackerly, president of Mini Maid International, developed
franchised maid services in 1973. Ackerly's technique was
to use a systematic team approach that specialized jobs.
Dan Bishop, president of The Maids Inc., added that the
house cleaned by a service should be concentrated by area.
Keys to a successful maid service included pricing,
quality and regular customers. Janitorial and carpet
cleaning services were also growing. Jani-King Inc. had
over 700 franchises. In sum, the industry is becoming




In the last section, a preliminary study of the maid
employment agencies together with the demographic data
collected seem very favorable for our plan for setting up
a company supplying household care services in Hong Kong.
We therefore sought to gather more primary data from the
market to ascertain the feasibility of this idea before we
proceed with our plan.
In this connection, we conducted face-to-face
interviews with our selected target customers. The
interview was a structured one and contained both open
and closed-end questions. Areas of interest included their
need and desire for domestic help, their feelings and
response toward our scenario, the range of services they
want, the level of prices they were ready to pay for these
services, and their worries and concerns. Appendix 7 shows
the details of the questionnaire.
We took three samples, one from Hong Kong Island, one
from Kowloon and one from New Territories. As our target
segments are those younger,dual-career nuclear families
with middle to high level income, we chose to conduct our
interview in three newly-developed residential estates.
The three estates we chose were Taikooshing Phase 2 on
Hong Kong side, Whampoa Garden in Kowloon, and Shatin
Plaza in the New Territories. The interviews were
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conducted in Cantonese in the shopping mall in each of
these estates on three Sundays in January 1989.
Convenience sampling was employed and the sample size for
each estate was 35, a total of 105 interviews.
Our target respondents were those couples from dual-
career nuclear families, aged between 25 to 45, with or
without children, and with monthly household income over
$ 10,000.
The data collected were analyzed and the results were
used as a basis for formulating an appropriate business
plan for the proposed company. General management,
marketing issues and financial analysis were dealt with.




TR ru TM n T
T he following T able summarizesthe distributionof
income levels of the households.
T n ( _ nm P T ) i stri huti on of R espondents
D istricts
HK K owloon NT T otal
I ncome' 0 0 0
8 ( 8 )3 ( 9 )1 0 - 1 5 3 ( 9 )2 ( 6 )
8 2 ( 7 8 )2 6 ( 7 4 )1 6 - 2 0 2 7 ( 7 7 )2 9 ( 8 3 )
1 5 ( 1 4 )6 ( 1 7 )over2 0 5 ( 1 4 )4 ( 1 1 )
3 5 ( 1 0 0 ) 3 5 ( 1 0 0 ) 3 5 ( 1 0 0 ) 1 0 5 ( 1 0 0 )T otal
N ote : T he numbersin bracketsin each cell representhe
percentages of the total number of respondents
in each district .
F rom the above table , we can see that the monthly
income distribution among the three samples is quite
similar. I n all cases, the $ 1 6 , 0 0 0 - 2 0 , 0 0 0 incomegroup
accountedfor about three - quarters of the total number of
respondents.
T he average expected service charges by income group
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are shown in the following table note the similarity
among groups and districts.
Average Expected Service Charge($ per hour)
Districts






The answers ranged from $25 to $45. Since we find
that there are no significant differences in the
demographics of the three groups of respondents, we think
separate analysis is not necessary. As a result, all the
data from these 105 interviews are grouped together for
analysis.
Basically, our sample can be classified into two main
categories, namely those who are presently employing
maids, and those who are not.
About 30% of the respondents belong to the first
category. Of the 31 households currently employing maids,
28 are presently employing full-time Filipina domestic
workers, while three have part-time maids. Also, 80% of
these couples have children and the average number of
children is 2.1. When asked whether they are satisfied
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with the present services of their Filipina maids, 60% of
them chose the points 4 and 5 in the 5-point scale,
indicating that over half of them are not satisfied with
their maids' services. Some of the common problems pointed
out by our respondents regarding their Filipina maids
include:
1. Laziness
2. Poor cooking skills. This is because most Filipiina
maids do not know how to prepare Cantonese dishes
3. Not enough attention to hygiene, such as the fact that
the clothes-they wear are not clean and they do not wash
their hands even when they get dirty
4. Impoliteness and
5. Lack of domestic work experience. This is because some
agencies intentionally provide incorrect information about
the maids to potential employers so as to enable them to
close the deals.
While language and the wage level are not a problem
for most respondents, 85% of them do admit that they
suffer some loss of privacy by employing a full-time
Filipina maid to stay in their home.
On the other hand, the rest of our sample (70%) are
nuclear families who do not have maids. 85% of these
families have no children. Almost all respondents say that
both wives and husbands cooperate to get the housework
done. On average, the number of hours these families spent
on doing housework is 5-10 hours per week, but when asked
about the number of hours required to get all the
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housework done properly in an ideal situation, the average
response is 11-15 hours per week. As for this discrepancy,
the most common explanations from respondents are that
they are too busy and they do not like housework.
Despite the above facts, these dual-career nuclear
households do not employ maids, because most of them do
not like to hire Filipina maids for reasons of lack of
space in the homes and the loss of privacy. On the other
hand, they reveal that it is difficult to find part-time
maids though many of them have tried.
One encouraging finding from this research is that
all respondents who are not employing maids are interested
in our proposed part-time maid services. Moreover, 40%
of the those respondents now employing Filipina maids
also gave positive responses. In all cases, respondents
expect the proposed company to provide services such as
cleaning, washing, ironing and cooking, while 40% of them
hope to include childcare services.
When asked about the nationalities of the maids,
about 80% of respondents prefer local Chinese to
foreigners.
Finally, we found that the main worries that our
respondents have over such kind of maid services are the
quality of services and safety problems, since the maids
might work in their homes when the employers are out.
In sum, findings from these interviews indicate that
the market potential for the proposed business is very
promising, especially for those young couples with no
children. We believe it is high time to apture this
20
unfilled market niche. To this end, planning on the
operations, marketing, control and finance of the business
are essential. In the following chapters, a complete
business plan for the services will be proposed.
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CHAPTER V
THE PROPOSED BUSINESS PLAN
In this chapter, we present our proposal for
starting the new business offering maid services. This
proposal contains three parts, namely marketing,
management and financial analysis of the new business.
Marketing
1. Target Customers
Our primary target customers are those dual-career
nuclear families with monthly household income over
$10,000. Those young couples with no children or those
couples who have their children taken care of by someone
else such as grandparents and the school, are of
particular importance to us.
As for single couple and single parents, they can
also be our target customers, but are of lesser
importance when compared-with the prime target households.
2. Services Offered
The range of services we plan to provide includes
general household cleaning, washing, ironing, and super-
market shopping.
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Despite the fact that 40% of the respondents in the
survey suggested that we should provide childcare
services, we do not intend to include this, at least in
the first year of operation. This is because we think that
child-caring entails an unusual amount of responsibility
and attention. In this way, the goal of efficiency and
flexibility of our services cannot be achieved. Moreover,
we expect to begin the business as a small business, and
the market potential of those families with no children is
already too large for us to fully capture it. Last but
not least, we believe it would be quite difficult to find
maids who have experience and, at the same time, are
willing to take up baby-sitting jobs. Because of all these
reasons, we have decided not to provide baby-sitting or
childcare services.
We also do not include cooking in our services since
the tastes of customers are so varied, and the time for
preparation of meals is so difficult to control.
3. Place
As we are going to start as a small business, the
households we serve should be concentrated by area in
order to be efficient. In this way, transportation time is
saved and management is made simpler. As a result, we
plan to begin our services in Quarry Bay on Hong Kong
Island, which has recently developed into a large
residential area. We propose to target our services to
those households living in Taikooshing, Kornhill, Korn
Garden, Lei King Bay, and Parkvale. All these estates has
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been recently built and there is a higher concentration of
young couples and newlyweds in these estates. It is
estimated that there are more than 40,000 households in
these estates.
4. Promotion
As we are going to concentrate our services on
households in Quarry Bay, mass advertising is not
necessary. In this case, we think the most effective and
efficient way of promotion is to employ direct mailing. We
are going to slip our promotion materials into the mail
boxes of the occupants of the residential estates in that
district. On the leaflets we send out, we will introduce
our company and what we can do for them. A phone number is
given to encourage them to respond promptly, by giving us
a call for enquiries and orders. We plan to send out
40,000 copies at one time and the cost is estimated at
about $8,000 for offset printing.
Apart from direct mailing, we also supplement our
promotion activities with selective advertising. We will
place our advertisement in the East District Community
Star Post, a biweekly newspaper published by the East
District Board.( Quarry Bay is part of East District on
Hong Kong Island.) The Community Star Post publishes
district matters and is freely distributed to households
in that particular district. Since this medium is specific
to the East District, advertising wastage is minimized.
This Community Star Post has an average circulation
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of 15,000 per issue and the cost of a quarter-page(i.e.
7x5) advertisement is $840. In this case, the cost per
thousand target households is only $56. We plan to place
a quarter-page advertisement in each issue of the
Community Star Post for the East District for the whole
year. We think that advertisement of this size is big
enough to get people's attention.
In sum, we would like to position our company as a
professional household care services offering reliable,
convenient, quality and efficient services on a part-time
basis.
5. Price
It will be recalled from the research findings that
the average hourly rate that respondents are willing to
pay for our proposed services is $33. Based on this, we
have developed a basic monthly package for $400 in which
we supply our services to a household four times a month,
and three man-hours each time. If the customers request
additional hours of our services, they will be charged $35
for one man-hour. The reason for using man-hour instead of
hour is that we intend to have our maids working in groups
of two.
There are a number of advantages for our maids to
work in groups of two. Firstly, through division of
labour, each maid specializes in doing certain types of
housework, higher efficiency can be achieved. Two maids
working together for one hour are counted as two
man-hours. However, for reasons of efficiency and synergy,
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we believe that more work can be done in two man-hours
than two maids working individually for an hour. Of
course, customers can choose whether they want a single
maid or two maids to work for them.
Secondly, by having our maids work in groups of two,
we can get the job done during those hours when our
clients are at home, particularly nights and holidays.
About three-quarters of our respondents indicated their
worries about the safety of their property while we are
providing our services. As a result, some of our customers
may not want us to work for them when they are not at
home. Take the case of our basic package, we offer three
hours of service each time, however, that amount of work
could probably be finished in one and a half hours if we
send two persons to work together. In doing so, we make
better use of our limited prime time.
Lastly, having our maids work in groups can exert a
force of check and balance on the service standard and




In this section, we are going to discuss our plan for
the operational issues of the new business. We will cover
those areas of employees, office administration, and the
control function.
1. Employees
One of the determining factors of the success of out
business is whether we have qualified maids who car
perform up to customers' expectations. Therefore, it is-
obviously of paramount importance to select good
employees. Since Filipina maids in Hong Kong are
prohibited from working part-time, we have to employ local
people. Our ideal employees are those housewives aged
between 30 to 50, who have experience in domestic work or
those who have potential to be trained as a qualified
maid. They should be polite and look clean and tidy. As a
matter of fact, these kinds of people are not difficult to
find, and we already have one ready group of prospects.
Today, it is common to see middle-aged housewives working
in fast-food stores such as McDonald's and Cafe de Coral.
Most of them work part-time, earning $12-15 an hour.
According to our sales forecast, we expect to supply
3,600 man-hours of services per month in the first year.
Assuming each maid works 160 hours per month, we need to
have 25 full-time employees. Of course, our workforce
could consist of. both full and part-time employees
provided that there is sufficient manpower to handle the
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workload.
Recruitment of employees is made primarily through
referrals from friends and existing employees,
supplemented by placing recruitment notice on the notice
boards in supermarkets both Wellcome and Park'n Shop
provide such services. We must be very careful in
selecting those people who not only satisfy our
requirement mentioned above, but also have good
personality and integrity. They must be honest and
hardworking. Since our staff is our most important asset,
we have to know the person well before we hire her, and
that is why we rely mainly on referrals from friends.
After recruiting the employees, all of them have to
undergo a training course on the knowledge and skills
necessary for meeting a high performance standard in their
work. Discipline is also very important. Our maids are
required to comply with certain codes of ethics and rules
stipulated by the company. Failure to comply with these
rules and service standard required may lead to monetary
penalties and dismissal. Conversely, good performance will
be rewarded with bonuses.
Finally, our maids will be paid on hourly basis, at
a rate of $25, which is a very attractive wage for these
groups of women when compared with other part-time jobs
available. This wage level is almost double of that of
working in the fast-food stores. We hope to use high pay
as an incentive to motivate our employees to work hard.
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2. Office Administration
As we plan to concentrate on offering our services to
the households in Quarry Bay, we would like to rent an
office in that area. A room of about 300 square feet will
be enough for our purpose. Also, we need to employ two
administrative staff to be responsible for accounting and
clerical work, handling phone calls and customers'
enquiries, recording customers' requirements, keeping the
door keys of customers' apartments, and arranging the
working schedules of our maids.
3. Control
Since the objective of the company is to provide
professional maid services to the household customers and
to sustain future growth, careful control must be
exercised on the standard of our services. To this end, we
propose to adopt the following means of control.
a. Appearance of Our-Mai d Team
All maids are required to put on the company uniform
with a working badge on it. It should be ensured that they
all look clean and tidy in order to establish a
professional image of the company. Besides, our maids will
bring all necessary tools and cleaning materials supplied
by the company to the apartments they work for.
b. FreauentFeedback from Customers
The most effective way to monitor the quality of our
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services is by receiving feedback from customers. Every
month, customers will be asked to fill out an evaluation
form in which they rate their satisfaction level to each
specific service performed by our maids. They are also
welcome to give their comments and suggestions on our
services. In some cases, follow-up telephone or face-to-
face conversation may be conducted to ensure that the
problems can be solved. Such an evaluation not only helps
to monitor our service standard, but also acts as a tool
to assess the individual performance of our maids so that
a system of rewards and penalties could be enforced. More








1. In the first year of operation, we expect to have 200
regular customers, each requiring an average of five
man-hours per week, i.e. 4000 man-hours per month and
48,000 man-hours for a year. The average charge for one
man-hour is $34.
2. Assuming a 20% growth in sales in the second year.
Variable Cost
The only variable cost is the wages paid to our
maids. As mentioned before, they have no basic salary but
paid strictly on hours of services performed. The hourly
wage is $25 and they are paid at the end of each month
when customers' payment has been received by the company.
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Fixed Cost









1. From a simple market survey, the monthly rental for a
300 square feet office in Quarry Bay is about $8,000
2. Salaries of $7,000 are paid to the two administrative
staff
3. Overhead include telephone, electricity and management
fees, and also cleaning materials like detergents and
mops
4. Advertisements are placed in the East District
Community Star Post and
5. Fixed assets include office furniture and decoration,
plus vacuum cleaners. The initial cost of these fixed




Monthly Break-even Hours Fixed Cost
Unit Contribution
Hence, monthly break-even sales







224,114165,330Profits After Tax (16.5%)
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Cash Budgeting
First Year Second Year
T T
Cash Inflow 1,632,000 1,958,400
Cash Outflow 1,495,000 1,688,000
270,400137,000Net Cash Inflow








Note: Initial Capital Outlay includes procuring fixed
assets, three-month rent deposit, making uniforms for our
maids and the printing cost for our direct mailing
campaign.
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Discounted Cash Flow Rate of Return
Assuming the profits for the second year is
discounted at 10%, then the net present value is $224,114
Rate of Return for the Second Year














In conclusion, professional cleaning services to
commercial offices has existed for a long time, but
cleaning services to the household market is still very
new in Hong Kong. In essence, our concept of this new
business is to capitalize on the trend of the
increasingly busy lifestyles of the middle income
households in Hong Kong. What we are offering is
convenient, reliable and quality household services to
those dual-career nuclear families, especially those young
couples without children. We are not directly competing
with Filipina maids, for we are serving different market
niches. We aim to develop a long-term relationship with
our customers, with the hope of turning them into our
clients. To achieve this end, we must win their trust and
commitment in our company. However, this is not an easy
task, and it takes much time and efforts on our part to
successfully foster such a continuing relationship.
Winning customers' trust in the beginning stage of
operation is especially difficult. Some of them may not
want us to clean their homes when they are out because
they may worry about the safety of their property. They
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would prefer to have our maids work for them in the night-
time and holidays when they are at home. Under these
circumstances, our service time is, to a great extent,
limited. But this problem can be alleviated to a certain
extent by concentrating our services during these peak
hours through the use of more part-time employees and to
have them work in teams of two to enhance efficiency.
After one to two months of service, mutual understanding
and better relationships with customers are expected to
develop. At this time, more regular customers may be
willing to have us work in their homes in their absence.
As a result, better utilization of our service time can be
achieved.
Moreover, our employees are carefully selected, both
on their experience of domestic work and their integrity.
Strict discipline is enforced among our maids and each of
them has to be accountable for what they do, and each
individual has a detailed personal record kept by the
company. In this way, deceptive or.stealing behavior can
be minimized.
In conclusion, previous analysis in this report is
very favorable for starting such a business offering part-
time maid services to the household market. The market
potential seems very promising. This business only needs
an initial investment of $74,000 but the rate of return is
more than 200%, with full payback in one year. In fact, by
the time this report is almost completed, a company
.offering part-time local maid services in Shamshuipo
district is established. Their services are similar to
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what we have proposed, except that they allocate one
permanent maid to each customer.
On the whole, this feasibility study suggests that
this business offering part-time maid services to the




























59.254.460.2One unextended nuclear family




6.26.36. 0Two or more nuclear families
Related persons forming no
4.85.95.5nuclear family
2.12.22.1Unrelated persons
Household composed only of





1. One unextended nuclear family is a tamely nucleus WiLLLUUI
other related household members.
2. One vertically extended nuclear family is a family nucleus
with other related household members not of the same generation.
3. One horizontally extended family is a family nucleus with
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We are two MBA students from the Chinese University of
Hong Kong. We are now doing a research on household
services in Hong Kong. Would you please spend a few
minutes answering the following questions?
Screening
A. First of all, are both you and your spouse both
working? Y/N
B. Family composition
a. you and spouse
b. you and spouse and children
c. just you
d. you and spouse and children and at least one parent
( Note: We will only pick those who answer Yes to Question
A and a or b in Question B)
1. Are you currently employing a maid? Y/N
If yes, please answer Q.2-4, then 10 to the end.
If No, please answer Q.5 to the end.
2. a. Is the maid you hire full-time or part-time? F/P
b. Is she a Filipina Thai Local
ethers (please specify)
3. Please indicate your overall degree of satisfaction
with your present maid services.
54321
Very somewhat neitner somewhat very




4. Do you think the following areas are problems to you?
Big Minor No
Problem Problem Problem Comment
a. Language






5. Who does the housework in your home?
6. How many hours do you usually spend on doing housework
each week?
16-20 hrs11-15 hrs5-10 hrs
over 20 hrs
7. Ideally speaking, how many hours are required in order
to get all your housework done properly?
5-10 hrs 11-15 hrs 16-20 hrs
over 20 hrs
8. If there is a discrepancy between Q.6 Q.7, Why?
u„c%T not like housework Others
9. I notice that you do not have a maid, whether full or
part-time, may I ask why?
lO.If there were a company supplying part-time household
services to your home, similar to cleaning services
offered to nmmercial offices, would you be interested?
321
very somewhat not at
interested interested all interested
Any reason
1l.What types of services you would like to be provided?
12.What would be the highest level of pay per nour you are
willing to pay for these services?
13.Which nationality of the maias ao you pLCLCL wvin
for you?
44
14.Do you have any worries over such household services?
Classification:










請 問 你 夫 婦 二 人 都 出 外 工 作 ？ 是 / 否
家 庭 成 員 夫 婦



















你 現 在 有 沒 有 僱 用 工 人 ？ 有 / 沒 有
若 有 ， 請 回 答 然 後 至 尾
若 沒 有 請 回 答 至 尾
你 衣 的 工 人 是 全 職 或 是 兼 職 ？ 全 / 兼
她 的 國 籍 是 菲 律 賓 泰 國 本 地
其 他





















你 認 為 下 列 方 面 是 大 問 題 ， 小 問 題 或 沒 問 題 ？ 爲 什 麽 ？
大 小 冇
語 言






誰 人 負 責 家 務 ？
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6.
你 平 均 每 星 期 花 多 少 時 間 做 家 務 ？
5-10 小 時 11-15 16-20 20 以 上
7. 理 想 的 說 ， 你 認 為 需 要 幾 多 小 時 才 能 把 所 有 家 務 做 妥 ？
（ 每 星 期 計 ）
5-10 11-15 16-20 20 以 上
8. 第 6 和 第 7 條 答 案 若 有 分 別 ， 爲 什 麽 ？
忙 碌 不 愛 做 家 務 其 他
9. 爲 什 麽 你 不 請 工 人 ？ 全 職 或 兼 職 ？
10. 如 果 現 在 有 間 公 司 可
派 人
上 門 幫 你 做 你 指 定 的 家 務
你 對 這 種 服 務 有 沒 有 興 趣 ？
1 2 3
爲 什 麽 ？
十 分 有 興 趣 此 小 興 趣
沒 有 興 趣
11. 你 希 望 它 可 包 括 那 方 面 的 服 務 ？
12.
在 收 費 方 面 ， 你 認 為 那 個 價 錢 範 圍 是 合 理 及 可 以 接 受 ？
你 願 意 最 高 付 出
（ 每 小 時
13.
你 希 望 這 間 公 司 派 什 麽 國 籍 的 人 替 你 做 家 務 ？
本 地 菲 律 賓 泰 國 冇 所 謂
14.
你 對 此 項 服 務 有 沒 有 什 麽 特 別 憂 慮 或 問 題
分 類 問 題 ： 1.
2.
子 女 數 目 ：
家 庭 收 入








Hong Kong Annual Digest of Statistics, 1987, Census and
Statistics Department, Hong Kong
Hong Kong By-Census, 1986, Census and Statistics Department,
Hong Kong
Carolyn French, "Filipina Domestic Workers in Hong Kong",
Center for Hong Kong Studies,1986, The Chinese University of
Hong Kong
"Report on Working Mothers in Family Functioning", Dec 1982,
Hong Kong Women's Christian Association and Hong Kong Shue
Yan College
"Paying to Keep the Home Fires Burning", Business Week, March
12 1984, p.84, 87
Hotch, Riley, "Franchising", Nation's Business, May 1986,
p.38
Tung, C.H. "The Smaller Businesses in Hong Kong" Hong Kong
Manager, June 1984, p.49
"Small is Beautiful and the Dynamism in Hong Kong
Businesses", Hong Kong General Chamber of Commerce Bulletin,
Jan 1984, p.19-25
Books
Gill, John. Factors Affecting the Survival and Growth of the
Small Company, Gower Publishing, 1985
Griffin, Barbara. A Successful Business of Your Own,
Sherbourne Press, 1974
Sewell, Ron. Building A Business, Pan Books Ltd 1987


